
Dropout Recovery
Dropout 

Prevention

Targets:
Enrolled 

seniors at risk 
of dropping out 
for life 
circumstances, 
given loaner 
laptop 

Enrolled 
students with 
fewer than 12 
credits, 16-18 
years old, NO 
loaner laptop

Objective:
Work with 

counselors and 
prevention 

specialists to 
identify students at 

risk

Dropout 
Recruitment

Targets:
Students who 

have 12 credits, 
18-20 years old, 
given loaner 
laptop

Open 
enrollment 
students with 12 
or more credits, 
18-20 years old, 
NO loaner laptop

Objective:
Work with truany
officers to target 
specific students 

who are no longer 
in school

Outreach 
and 

Marketing

Strategies:
Door-to-door 

awareness 
campaign

Web, print, 
PSA, social 
media, ParentLink

Bus & bus stop 
publicity 
campaign

DA event link

Objective:
Work to spread 
awareness of 

initiative through 
community and 

employee outreach

Online 
Credit 

Recovery

Strategies:
Monitor 

student 
enrollment and 
earned credits

Increase 
opportunities for 
online courses

Align site-
based  & Online 
Learning Center 
credit recovery 
programs

Objective:
Increase the 

number of seniors 
on track to 

graduate and the 
number of on-time 
grade promotions

Virtual 
High 

Schools

Strategies:
Provide a 

Central 
computer lab

Offer 
supervised 
evening hours 
for students

Use social 
networking 
tools

Objective:
Develop an online 

learning center 
that assists 

students in making 
up credits for 

graduation

Program 
Evaluation 

and 
Funding

Strategies:
Identify data 

needs and track 
such data

Identify best 
practices at 
nationally 
recognized 
online high 
schools

Align such 
practices with 
SUSD 

Objective:
Use data gathered 

from 
Implementation to 
develop a Virtual 

High School

Job & Career 
Partnerships

Strategies:
Explore 

partnerships with 
community 
organizations and 
programs

Identify 
internship and 
apprenticeship 
opportunities 

Partner with 
JTED to establish 
opportunities for 
career paths

Objective:
Partner with the 
community to 
incorporate job 

opportunities for 
dropout recovery 

students


